
2017-11-25

1

Creating the Future
The Work of Mills Community Support 
& Some Thoughts About Community 

Organizations
Mike Coxon 

November 24, 2017

Lets Try This 

• A few thoughts on the shape of the world 
• Mills Community- what , so what , now what ?
• Time for a mind shift
• Turning to One Another – Netter Together 
• Great Leadership Required 
• Ask the Locals – a couple of conversations 
• A few more thoughts 
• Tweet Out 
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So What ?
On My  Radar 

Complicated systems and programmes and services vs community. Some 
unintended consequences :
• Silos masquerade as “systems” … often inhibits systems 

thinking and leads to “Bowling Alone” – too busy to get 
together– erosion of social capital 

• Confusion of means and ends  (Hail to Saul Alinski!) 
• Tyranny of the “urgent” 
• Driven by exceptions and “what’s wrong ?” (Deficit 

Thinking)
• Compliance too often trumps shared values (Fear vs Vision) 
• “Due to economic constraints the light at the end of the 

tunnel has been turned off” (Scarcity Mentality )
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It’s What We Think We Know 
That Keeps Us From Learning

Almonte Lecture 2017

Creating welcoming communities
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Connecting

Each year, the North Lanark Seniors Expo, organized by MCS, connects 
over 600 adults 50+ to the information they need to stay healthy, active, 

happy and engaged in their communities. The Expo is held annually in 
early September.
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Cultivating

….Literally! 
Dan, his veggie garden and his harvest for the 

Lanark County Food Bank
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Innovating

Launched in November 2017, the Get a Grip program aims 
to get a free pair of anti-slip ice grippers onto the boots of 

every senior in Lanark County, for FREE.

2017-11-25

Angela Probert, PSW with Mills Community 
Support, receives recognition as Runner up for 

the 2017 PSW of the Year Award

Caring
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Building

The Country Street Centre: from vision to reality
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Leading 

Our fitness instructors lead Health and Wellness classes year 
round, helping over 400 seniors stay active, healthy and engaged. 
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Welcoming 

Tapastree 2017
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Get to know us!
WHO we are – the basics and our roots

WHO do we support?

WHAT we want to achieve – our outcomes

WHERE we do our work 
WHAT we believe 

HOW we are funded
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Who is Mills Community Support?
“A multi-service 

organization and a 
registered charity” 

We are: 
- A creator of welcoming 

communities

-Connectors
-Cultivators
-Leaders

-Innovators
-Collaborators
-Facilitators

We are:

2017-11-25

The Phoenix arises ….
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MCS through the years
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Who do we support?
• Older adults and their families
• Adults with physical and intellectual 

disabilities
• Individuals/families who require affordable 

housing
• Community organizations

In 2016/2017, we had a direct impact on 
the lives of over 1000 people
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WHAT does success look like?
(from Logic Models)

BOTH Community Development –
Welcoming, Vital and Healthy 
Communities

• Barriers to inclusion 
reduced

• Presence to 
contribution

• Social capital – people 
are connected

• Communities –
healthy/ vitality

• Citizens have impact
• Good stories

AND – Clients to Citizens -
Individuals healthy, connected, 
contributing

• Real relationships
• Choice/Voice(self-

determination)
• Place of one’s own
• Safe and healthy
• Presence to 

contribution
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Achieving our outcomes 
– Seniors Services

Seniors’ Services
• Nutrition Programs and 

Services
• Health and wellness 

programs
• Transportation

• Foot Care
• Safety programs:
• Personal Care at Home 

Programs
• Assisted Living
• Respite Care: 
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• Mills Community Support is 
the second largest non –profit 
housing provider in the County

• 170 units 
• 265 residents

Achieving our outcomes 
– Housing Services

2017-11-25

Achieving our outcomes 
– Adults with Complex Needs
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Put the C.D. Back in A.C.D.C

• Working in the Gap
• Animating Neighbourhoods (Augusta Park) & 

Weaving Networks  (Neighbourhood Tomato)
• Presence to Contribution (Citizens)
• Learn About C.D., Gifts &Welcoming
• Asset Mapping & Network Weaving (Again!)
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Achieving our outcomes 
– Community Development
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Where do we work?
Our communities

• North Lanark 
– Mississippi Mills
– Carleton Place 
– Beckwith 
– Lanark Highlands

• Secondary focus on Smiths 
Falls, West Carleton, Perth 
and South Renfrew County

2017-11-25

How is MCS funded?
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Mission :            
We create welcoming 

communities through capacity 
building, partnerships, and 

person centred services
Vision2020: strong, 
sustainable, serve our community, 
make a difference, and demonstrate 
impact; strong brand with a well 
earned positive reputation; engaged 
citizens sharing their gifts  building  a 
better community 

Values: Open, honest, 
accountable, collaborative, 

teamwork including the people 
we serve, person-centred, 

appreciative thinking, healthy 
living, mentoring /coaching 

2017-11-25

Mission:
We build healthy, age-
friendly and welcoming 
communities through 
asset-based community 
development, strong 
partnerships and person-
directed services.

 Create opportunities for 
Community 
Development and 
Capacity Building

 Create and sustain 
supportive 
environments

Develop an innovative, 
sustainable and 
successful non-profit 
organization

Mills Community Support Strategic 
Directions (How?)
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Change Your Minds 
Positive Approaches 
This we have some control over 

It’s What We Think We Know 
That Keeps Us From Learning

Almonte Lecture 2017
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Mental Models?

• Our personal collection of deeply held 
assumptions and beliefs about how the 
world operates

• Our internal “maps” of reality that allow us 
to “navigate” throughout the world. 

• Mental Models determine:
– What we see
– How we act and feel!
– All our “shoulds”, “possibles”, “judgments”.
– Our effectiveness!

2017-11-25

2017-11-25 Almonte Lecture 2017
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WHAT
Every organization on the planet 
knows WHAT they do. These are 
products they sell or the services 

HOW
Some organizations know HOW 
they do it. These are the things 

that make them special or set them 
apart from their competition.

WHY
Very few organizations know WHY 

they do what they do. WHY is 
not about making money. That’s 

a result. WHY is a purpose, cause 
or belief. It’s the very reason your 

organization exists.

2017-11-25

SOMETIMES TO HEAR THE MUSIC YOU HAVE 
TO TURN DOWN THE NOISE 
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Person-Centered Thinking
• Start with Person-

Centered  Thinking 
• The System is supposed to 

work for the People
• Client (deficient) vs Citizen 

( agency + assets)
• Thinking differently causes 

us to make changes in:
– Routines
– Relationships
– Tools and Skills
– New habits

“I might be 104 but I enjoy my nip of 
whisky in my tea and a wagon wheel 
for supper, it’s gorgeous.“ 

~ Winnifred
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Putting Community Building at the 
Center of Our Work 

• Our work is about supporting the journey from 
“presence to contribution”

• Barriers experienced by citizens with disabilities 
also inhibit the citizenship of other marginalized 
people. Barriers - huge social and economic cost 

• Social change requires working across sectors and 
“silo busting”

• Collective Impact work is required
• Networks that can support us to be “ better 

together” … to create social change 
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Isolation and Loneliness are a Huge 
Problem that NO system can solve 

2017-11-25

Community Development & 
Welcoming –WE are Better Together 

• CD-the basic job of any non profit or 
community organization is to contribute to a 
healthy , civil society

• Three thoughts on how:
– Better Together – Collective Impact
– Asset Based Community Development
– Welcoming – don’t wait for the AODA police or 

the accreditation review …create welcoming 
communities and welcoming organizations
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Community as the 
Starting Point (WHY?)

• Isolation & 
loneliness – costs 

• Loneliness = 
greatest disability

• The system is not 
the answer)

• ABCD – Individuals 
sharing gifts

2017-11-25

What is Community Development?

Carefully planned actions that increase the likelihood 
that community members will have: 
• Increased opportunities to share stories and deepen 

relationships while engaging in common activities
• Opportunities to identify and give his/her specific gifts
• Direct involvement in changing situations which affect 

their individual circumstances
• Reduced reliance on social service systems for 

solutions and support
(Bruce Anderson, Community Activators)
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Collective Impact 
Stanford Social Innovation Review (By John Kania & Mark Kramer Winter 2011

FSG Video Clip  http://www.fsg.org/publications/collective-
impact#download-area

There is no other way society will achieve 
large-scale progress against urgent and 
complex problems, unless a collective 

impact approach becomes the accepted 
way of doing business.
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Isolated Impact vs. Collective Impact

Isolated Impact Collective Impact

• Funders select individual grantees that 
offer the most promising solutions

• Funders and implementers understand 
solutions arise from the interaction of 
many organizations within a larger system

• NFP work separately and compete to 
produce the greatest independent impact

• Progress depends on working toward the 
same goal and measuring the same things

• Evaluation attempts to isolate a particular 
organization’s impact

• Large scale impact depends on increasing 
cross-sector alignment and learning 
among organizations

• Large scale change is assumed to depend 
on scaling a singe organization

• Corporate and government sectors are 
essential partners

• Corporate and government sectors are 
often disconnected from the efforts of 
foundations and non-profits

• Organizations actively coordinate their 
action and share lessons learned

2017-11-25
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Asset Based Community 
Development 

ABCD is all about…
• Identifying and mobilizing the assets 

of individuals, especially those who 
are “clients” of social services

• Building relationships among 
community members, especially 
those that are mutually supportive

• Giving community members more 
roles and power in local institutions; 
citizens lead efforts

• Believing that everyone has gifts and 
everyone must give gifts

• ABCD is a methodology that 
considers local assets as the primary 
building blocks of sustainable 
community development; ABCD 
draws upon existing community 
strengths to build stronger, more 
sustainable communities
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Welcoming is…

“The initial and 
ongoing interactions 
with people and 
environment that 
result in a feeling of 
belonging and a 
willingness to 
engage.” 

Research shows that people who 
feel like they belong are more 
likely to engage with others, give 
their time, and participate in their 
communities. By focusing on 
welcoming, we are building the 
hidden capacity of our community 
without relying on grants, 
government assistance, or outside 
experts.

Bruce Anderson -
Communityactivators.com

2017-11-25

Transforming to a Welcoming Culture

Domain One: Helping people using 
services initiate and sustain community 
activities
Domain Two: Developing the welcoming 
capacity of community places
Domain Three: Welcoming people into our 
workplace and services 
Domain Four: Creating a welcoming 
workplace for employees
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Creating the Future
Requires Great Leadership
Principles , Attitudes and Choices

The Pollyanna  Principles
http://pollyannaprinciples.org/info/the-principles/

The Ends:
# 1 We accomplish what we hold ourselves accountable for.
# 2 Each and every one of us is creating the future, every day, 
whether we do so consciously or not.
The Means:
# 3 Everyone and everything is interconnected and 
interdependent, whether we acknowledge that or not.
# 4 “Being the change we want to see” means walking the 
talk of our values.
# 5 Strength builds upon our strengths, not our weaknesses.
# 6 Individuals will go where systems lead them.
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In most organizations, we are trained to 
ask, “What’s wrong?” and “How can we fix 
it?” This is a demoralizing process, and a 
typical one. Instead, [we can] learn to ask 
two very different questions: “What’s 
possible here?” and “Who cares?”

- Margaret Wheatley, “Turning to One 
Another”

2017-11-25

Unless something is physically 
impossible,
it is possible

OLD STORY  Assumptions about what is possible are just 
stories we tell ourselves, often confusing our past experience 
with our future potential.
NEW STORY   To experiment with moving past that story, to 
create the future you want, try asking…
• If I go for it, what will that make possible? For whom?
• If I do NOT go for it, what will make that possible? For 

whom?
• Which of these realities am I more excited to be part of?
• What would need to be in place for me to go for it? 

Your past is not your destiny. 
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15% Solutions
Discover and focus on what each person has the freedom and 

resources to do now 
What can YOU do now?

Where do you have freedom and discretion to act?

2017-11-25

How can our work be different if we seize 
opportunities to be leaders ? 

YOU choose your leadership stance:
What if  … we shifted from 
• Heroic , unattainable models of 

leadership or  
• Command and Control approaches 

Servant Leadership and/or 
Stewardship
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Servant Leadership 

“The servant-leader is servant 
first… It begins with the natural 
feeling that one wants to serve, 
to serve first.” -Robert K. 
Greenleaf

Servant leadership is a 
philosophy and set of practices 
that enriches the lives of 
individuals, builds better 
organizations and ultimately 
creates a more just and caring 
world.

2017-11-25 Almonte Lecture 2017

What is Stewardship?

2017-11-25

Stewardship is the willingness to 
be accountable for the well-
being of the larger organization 
by operating in service, rather 
than in control, of those around 
us.  

Stated simply, it is accountability 
without control or compliance.
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Stewardship is Measured By…

2017-11-25

• Choosing partnership over 
parenting

• People at the margin acting as 
owners

• Minimum social distance 
between levels

• Pay systems based on equity, 
transparency and common 
good

• A purpose larger than the 
bottom line

Stewardship is Measured By…

2017-11-25

• Support groups that educate 
rather than control

• Learning chosen rather than 
cascaded

• Care for community over 
individualism

• Investing in relationships
• Every gathering an example of 

the above 
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Board Shift 
Oversight to Creating the Future  Policy-Based Governance

Organizational performance oversight

Fiduciary and policy-based 
discussions take up 75% of board 
conversations.
• Fiduciary conversations
• CEO performance oversight
• Staff update presentations
• Customer satisfaction review
• Policy review and creation
• Periodic self-assessment
• Annual planning processes

Governance Leadership
Future-facing conversations

Fiduciary and policy-based governance is reduced to 25-
50% of board conversations.
Governance Leadership drive 50-75% of board 
conversations each meeting, e.g.:
• Environmental scanning and tracking
• Strategic thinking about transformation
• Scenario building
• Strategic plan review (5 year horizon)
• Innovation and breakthrough discussion
• Benchmarking with innovators
• Dissecting best practice models within and outside 

the industry
• Purposeful transparency
• Board leadership succession
• Organizational leadership succession
• Inclusive customer input data
• Customer value tracking (not simply satisfaction)
• Annual self-assessment and development plan

2017-11-25

Shift in Governance Approach

Good Resource 
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Draw on What Works
(appreciative Inquiry) 

Use  (1 – 2 – 4) to create opportunities 
From my/our experience as:
• Citizens
• Volunteer board members
• “Clients”
Leadership would be stronger if ...

2017-11-25

1-2-4-All
Engage everyone 
simultaneously 
in generating 

questions/ideas
/suggestions

1-2-4-All in motion. Multiple short cycles are more 
productive than one longer session. 
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Two Conversations- Ask the Locals, 
Maybe They Will Help us !

• 2 conversation rounds using 1-2-4 ,All 
1. ” How can local government and communty

organizations work together  to create the 
future 

2. “ What do we need to keep doing, stop doing 
and do start doing to nurture leaders of the ( 
not too distant) future ?

2017-11-25

Start with “Why ?” 
… Ultimate Outcomes

• Clients emerge as citizens
o Presence to contributing members of community
o Celebrated for their gifts 
o More resilient by having developed additional 

supports and resources outside of the regular 
social service system

• People have supportive social networks
• Barriers to inclusion are reduced
• Greater associational life exists creating more 

abundant welcoming communities
• Community Life becomes more vibrant and safe
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HOW?
The Soft Stuff = the Hard Stuff 

Change is Free but it ain’t easy!
• More disciplined self-management of “mental 

models” ( thinking about the way we think)   
• Drawing on positive approaches to our work (e.g., 

appreciative inquiry)  
• Exercising our 15% (i.e., that sphere of our lives 

we can do something about)
• Start with “Why?”
• Don’t confuse “means” and “ends” 
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OUT of the Box??...Yes we can

• GIVE UP the idea that individual success is the primary 
goal

• EXPAND from special-interest activism (me and people 
like me) to Whole Community Activism (all of us)

• ALLY groups with similar interests
• BELIEVE all the specialized sectors (social services, 

schools, government, etc.) have the ultimate goal of 
increasing belonging and community contributions

• USE welcoming language rather than specialized 
sector language

Communityactivators.com
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Round Wheels are 
Available 

2017-11-25

Closing Round ….Tweet Out 

• So what?
• Thoughts to share?
• 140 characters of less?
• Got a hashtag? 

#ONGathering2017     
@MillsCommunity
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